Sample script for phone banking to raise $20,000 for the next leg of the BAsics bus tour, part of BA Everywhere! Imagine the Difference It Will Make!

**

This sample phone script shouldn’t be read word for word but can help as a guide. People should familiarize themselves with this so they can give a good sense of this without reading the script word for word.  It may also be good to reread, and keep handy, the first editorial in Revolution newspaper on BA Everywhere mass fundraising campaign (found at the top of revcom.us/BAfundcampaign and in Revolution #249).

Five tips for phone banking:

1. Make sure you have a working phone for each person. And a charger in case it runs out of batteries.

2. Set a goal for money you will raise.

3. On average you will talk to one person for every seven you call so try to have about 70 numbers for each person doing phone banking.

4. Practice the script together before you start calling.  Speak clearly and slowly enough to be understood.

5. A little ways in, you may want to stop and check in with each other to see how it’s going, sum up along the way.

_____________________________

"Hello, this is ____________and I am a volunteer with [the BA Everywhere fundraising campaign, or whoever you’re calling with]." 

** IF YOU KNOW WHERE WE MET THEM, YOU CAN ADD IT, SO THEY CAN REMEMBER WHEN THEY GAVE THEIR NUMBER.

"Do you have a few minutes to talk?"

** IF THEY DO NOT, VERY IMPORTANT TO ASK WHEN IS A GOOD TIME TO CALL BACK.

"I’m calling about a major campaign we're in the midst of, BA Everywhere... Imagine the Difference It Will Make.  BA stands for Bob Avakian and this campaign is out to raise big money to project his revolutionary vision and works into every corner of society.  I'd like to tell you more about the next leg of a BAsics bus tour which is kicking off as part of this, heading out from Atlanta in May.  We're raising $20,000 for this.  There are also a few events I'd like to invite you to participate in.

"Are you familiar with Bob Avakian or with his book, BAsics?"

** Wait until they answer....

[If they are familiar, you can say:] “I’d be really interested in hearing your thoughts in this conversation.” [You should definitely come back to this, but you want to get a bit more into the pitch before you’re off into what should be a substantive discussion about the book.]

[If they are not familiar with BAsics, you can explain this is a book of quotations and short essays from Bob Avakian, the revolutionary leader who has re-envisioned revolution and communism. You’d like to come back to this at the end, because it’s a book they should definitely check out and Avakian is someone they need to know more about.]

“There are some major events happening at the end of the month, but to give you a sense of what this whole effort is about, I'd like to tell you a bit more about this bus tour specifically.”

“This BAsics Bus Tour will assemble a crew of volunteers from across the country – of different ages, experiences, and nationalities – who think BA's vision and works need to be known throughout society.  In early May, this leg is going to set out from Atlanta and go right into the thick of the struggle in a particularly hot area in this country. The crew aboard will bring the message of revolution and introduce people to Bob Avakian, including those who are beginning to fight the power.  This will be changing the atmosphere, bringing the fresh wind of the possibility of a whole new world, attracting peoples hopes for humanity and outrage at the world as it is... stirring up controversy, deep engagement and critical thinking.  It will bring the answers people desperately need about the way out of all this and involve people in different ways in this mass campaign I mentioned earlier: 'BA Everywhere! Imagine the Difference it Will Make!'  This is needed now more than ever, and if this is accomplished, it will make a very big difference.”

** Pause, and let them respond if they have a response.

“Right now, we are in the midst of a fund drive to raise $20,000 for this leg of the tour. 

“A succesful pilot launch of this tour was done in California in February.  It spent two weeks going from southern to northern California, reaching tens of thousands of people from diverse areas, and introducing them to BAsics.  They spent time on college campuses, homeless encampments, high schools, a swap meet and more.  They had discussions at local bookstores and were invited into people's homes to have deep and wide ranging discussions about Avakian's work and what's concentrated in BAsics – the essential questions of revolution and human emancipation.  This time around, they'll also be joining with those fighting the power and engaging in debate and discussion with people who agree, disagree, or who just want to find out more.  The crew on this tour will be learning from people and giving them an opportunity to be part of the campaign to get out BA Everywhere.  And all this together can reverberate back into the world at large, taking all this even higher.”

** Pause, and let them respond if they have a response.

Ask if they would consider a contribution towards this bus tour. They can either give online or right there on the phone with you.

“This bus tour is aiming to break society open around the intolerability of the world as it is, the desirability of a whole different world... and the leadership Avakian is providing to bring that world into being.  But it won't get on the road without broad support.  The whole tour will cost at least $20,000, which breaks down to $1,400 to sponsor a volunteer.  Would you consider making a financial contribution towards this needed goal?” 

**Stop and wait for them to respond.

There may be a range of responses and that’s ok… if someone declines, we should find out why and explore other things they might be able to do, like contributing airline miles, following the tour and help to build support.  You should also then let them know about the upcoming plans locally – and that these are geared towards making a big leap in the BA Everywhere campaign, and marking this important holiday (see Revolution newspaper's page three editorial from Revolution #265).

If they say they do not have money right now, let them know they can give as little as $10 and that will make a big difference.  They can also make in-kind contributions of air miles or credits, and towards the local plans (and this depends on what the local plans are... one city is having a raffle, or they can contribute food to the dinner or picnic).

If someone says yes, thank them. Also, ask if they have friends who might also be interested. Or if there are other ways they can help.

If they want to think about it, ask them when you can call them back.

In all this, the more concrete you both are in this conversation, the more real your plan and their commitment becomes. Also make sure you share the plan to raise the money (we are phone banking, having a big fundraising outing Saturday 4/28 and a fundraising dinner/event on 4/29), and ideas of how they can contribute or participate.   You'll need a schedule of the local plans, with a list of ways they can contribute and where to connect.  You may also want to email them this as a follow up off the call.

[Depending on how much time they have in the call, you may also want to learn what they're thinking about the big events in the world, let them know about the day of protest to stop mass incarceration (on April 19).]

A good goal for the phone calls is to end the conversation with a plan, and make sure we follow up with people around the results.

*****

Other specifics:

If people want to know the exact route of the tour, let them know it's still being determined but that it's heading out from Atlanta and “going right into the thick of the struggle in a particularly hot area in this country.”  They should make sure to sign up for Revolution newspaper for updates.  They can also go to basicsbustour.tumblr.com.

If someone wants to learn more, we recommend making use of the short film, “Next Stop... Revolution.”  They can find this on youtube by searching the title.  This conveys powerfully what it can open up to project Avakian's revolutionary vision and works into society.  Also, they can check out the reports and photos from the pilot launch of the bus tour at basicsbustour.tumblr.com  If they're not familiar with Avakian, we recommend sending them links to clips from Avakian's Revolution talk – perhaps the “Emmett Till, Jim Crow... Black People Lived Under a Death Sentence” and one of the “Imagine a New Society” clips.  These can be found at youtube.com/revolutiontalk.

quotes about the tour which you can feel free to draw on:

- “[The BAsics bus tour] cut through people's daily existence of whatever sort of thing they were thinking about. It's not like people didn't have opinions on things. But…this was something they'd never seen before, an RV fully decorated with BAsics, the front and back covers in English and Spanish. You had music, you had these multicultural people stepping off these buses and very alive with revolution, alive with a vision of a new world... It was something unexpected, it was something very new, but it was also something very welcome.” – a young tour participant

- “Questions get raised every day about stuff like this but people don’t talk about it.” – a city college student in Fresno

- “A man from Mexico City who had bought Lo BAsico…commented on the sections that impressed him: about religion, seizing power, and learning about the experience of socialism. 'These are big solutions to big problems.' He said we needed to reach out more to youth, to the schools, that this book 'has to be brought to people around the world.'” – from a report from the tour volunteers

__

“When the bus rolls down the street, heads turn. One woman said, it 'stopped me in my tracks!'”  – report from tour volunteers in Riverside, CA

contribution and volunteer details:

- Contribute generously towards the $20,000 needed, and as part of this, contribute airfare miles or credits.  Checks or money orders can be made payable to The Bob Avakian Institute (and mailed to 1016 W. Jackson Blvd., Chicago, IL 60607).  At this time, contributions can only be solicited and accepted from residents of the following states: California, Idaho, Illinois, Indiana, Iowa, Nevada, New York, Texas, Vermont, Washington, Wyoming.  If you are in a different state or want to contribute online, contributions can be made payable to RCP Publications (revcom.us or send to Box 3486 Merchandise Mart, Chicago, IL 60654).

- Volunteer to join the tour.  If they are interested in this, make sure you note this, and if they're in the city you're calling from, maybe set up a time to talk with them more or let someone you're working with know they were interested.

- Volunteer!  All kinds of assistance is needed from wherever people are at and with whatever time they can contribute: help with press work and internet promotions (both urgently needed now), video editing (for short videos from the tour while it's on the road), and more.  If they are interested, again take note of this and let them know someone will get back to them, or they can write directly to basicsevent@yahoo.com

Form for phone banking

How many people called _______________ 

How many people we talked to __________

(fill out for each person we talk to)

Name ___________________________________________

Email ___________________________________________

Phone ___________________________________________

Did they know about BAsics, or Bob Avakian? If so, thoughts?

What did they think of the project?

What did they agree to do?

What were their thoughts or questions overall?

What should the follow up be?

